1.  Hoc phan:

KE TOAN QUAN TRI NANG CAO

(ADVANCED MANAGEMENT ACCOUNTING)

2. M4 hoc phin: ACC3002

3. Nganh: K¢ toan.

4. Chuyén nganh: K¢ toan

5. Khbi hrong hoc tap: 3 tin chi

6. Trinh d¢: bPai hoc.

7. Hoc phin diéu kién hoc trwée:  ACC2002 - Ké toan quan tri
8.  Muc dich hoc phan

Hoc phan Ké toan quan tri ndng cao cung cap cho ngudi hoc nhiing kién thirc

chuyén sau vé ké todn quan tri, dac bi¢t la gidgi thi€u vé cac cong cu ké toan quan tri

hién dai, trong d6 c6 cac cong cu ké toan quan tri chién luoc. Trong hoc phan ndy, cac

cong cu tinh gi4 tién tién nhu tinh gid dya trén hoat dong, tinh gia dya trén vong doi

san pham, chi phi muc ti€u... Cac cong cu k€ toan quan tri chuyén sau dé danh gia

trach nhiém quan 1y, danh gia thanh qua cta doanh nghiép ciing nhu nhimng van dé

lién quan dén phat trién bén virng. O hoc phin nay, ngudi hoc dic biét dugc rén luyén

k¥ nang lam viéc nhom, giai quyét cac tinh hudng kiém toan thuc té.

9.  Chuin diu ra hoc phin ciia hoc phan (CLO)

Ma CDR ct o Cap do
TT | AR e Tén chun diu ra op €o
hoc phan theo Bloom

Dién giai dugc cac cong cu ké toan quan tri chién 2

1 CLO1
Iuoc

2 CLO2 Ap dung duoc cac phuong phap tinh gia hién dai 3

3 CLO3 Ap dung duoc cic phuong phap lap du toan va 3
phén tich chi phi trong doanh nghiép
Panh gia dugc thanh qua cua cac bd phan trong 5

4 CLO4 .
doanh nghiép

5 CLOS Té chie duoc thong tin ké toan quan tri phuc vu 6
cho cac muc dich quén tri & cac cap khac nhau

6 CLOG6 C6 kha nang lam viéc nhom

7 CLO7 C6 kha nang thuyét trinh va giao tiép
Sinh vién c6 dao duc nghé nghiép, c6 trach nhiém

7 CLO8 vo1 cong viée, vol xa hoi; co tinh than hop tac, co
tinh than hoc héi c4i méi




Ma trin quan hé chuin dau ra hoc phan (CLO) va chuin dau ra chuong trinh

(PLO)
plp PP |P|P|P|P|P|P|P|T
CPRhocphan/CBR | | | L | Ll Ll Ll Ll Ll L L L | L|L
chuong trinh oOojoJlo0o|O0j]O0O|J0O]0O| O] O (1) (1) (1)
1 2 3 4 5 6 7 8 9 0 1 5
CLO1 X | X | X
CLO2 X | X
CLO3 X | X
CLO4 X
CLO5 X X
CLOG6 X X X
CLO7 X X | X
CLO8 X | X X
Téng hop theo HP X[ X[ X[ X[ X | X[ X | X | X | X - X

10. Nhiém vu cua sinh vién
- Tham du 16p hoc it nhat 13 80% thoi gian giang 1y thuyét;
- Tham gia thao luan trén 16p hoc;
- Poc tai liéu theo hudng dan cia gido vién;
- Hoan thanh toan bo cac bai tap duoc giao.
11. Tai liéu hoc tap
11.1. Giéo trinh
TL1. Management Accounting 6E, Khan, (2013)

TL2. Managerial accounting: the cornerstone of business decisions / Maryanne
M. Mowen, Don R. Hansen, Dan L. Heitger., Mowen, Maryanne M, (2012).

11.2. Tai ligu tham khdo

TK1. British Cost Accounting 1887-1952 (RLE Accounting), Edited By Trevor
Boyns, Malcolm Anderson And J. R. Edwards, (2013)

TK2. Cornerstones of Managerial Accounting, Mowen/ Hansen/ Heitger, (2014)
TK3. Customer-driven budgeting, talbot, (2012)

TK4. Environmental Management Accounting, Christian Herzig, Tobias Viere,
Stefan Schaltegger And Roger L. Burritt, (2013).

TK5. Principles of Financial & Managerial Accounting 11th Edition,
Reeve/Warren/




TKG6. Hospitality Management Accounting, Ninth Edition, Jagels, (2006).
TK?7.

Management Accounting Research (RLE Accounting), Charles F.

Klemstine And Michael W. Maher, (2013)

TK8. Value creation in management accounting, McNair, (2013)

12.
13.

1.1.

1.2.

2.1.

2.2.

Thang diém: Theo thang diém tin chi.

Noi dung chi tiét hoc phan

111
1.1.2

1.2.1
1.2.2

TL1.
TL2.

TK1

2.11
2.1.2

2.2.1
2.2.2

CHUONG 1
TONG QUAN VE KE TOAN QUAN TRI HIEN PAI

Sw phit trién ciia ké toan quan tri

So luge vé su phat trién vé ké toan quan tri

Ké toan quan tri trong moi truong toan cu hoa

K¢ toan quan tri truyén thong va ké toan quan tri hién dai
Ké toan quan tri truyén thong

K¢ toan quan tri hi¢n dai

Tai liéu hoc tap
Doc chuong 1, gido trinh: Management Accounting 6E, Khan, (2013)

DPoc chuong 1 Managerial accounting: the cornerstone of business
decisions / Maryanne M. Mowen, Don R. Hansen, Dan L. Heitger.,
Mowen, Maryanne M, (2012)

Poc bai 26, 62; British Cost Accounting 1887-1952 (RLE Accounting),
Edited By Trevor Boyns, Malcolm Anderson And J. R. Edwards, (2013)

CHUONG 2
TINH GIA DUA TREN HOAT PONG

Téong quan vé phwong phap tinh gia dua trén hoat dong (ABC)
Su hinh thanh ctia phuong phap ABC

Khai niém

1 biéu kién van dung

No¢i dung phuong phap ABC
Nhén dién chi phi truc tiép

Nhén dién cac hoat dong



2.3

2.4

3.1.

3.2.

3.3

2.2.3
2.2.4
2.2.5

2.3.1
2.3.2

24.1
2.4.2

TL1.
TL2.
TL3

3.11
3.1.2

3.2.1

3.2.2

3.2.3

3.3.1
3.3.2

TL1.

Chon tiéu thirc phan bo

Tinh toan mirc phan bd

Tong hop chi phi dé tinh gia thanh

So sanh phwong phap ABC véi phwong phap truyén thong

Gidng nhau

Khac biét

ABC v6i quéan tri dga trén hoat dong va lap du toan dua trén hoat
dong

Quan tri dua trén hoat dong

Lap dy toan dya trén hoat dong

Tai liéu hoc tap
Poc chuong 12 gido trinh: Management Accounting: 6E, Khan, (2013)
Doc chuong 4, Customer-driven budgeting, talbot, (2012)

Doc chuong 7: Cornerstones of Managerial Accounting, Mowen/ Hansen/
Heitger, (2014)

CHUONG 3
PHAN BO CHI PHi CHO CAC BQ PHAN PHU TROQ

Khai niém lién quan
B6 phan phu trg
Anh hudng chi phi cta bd phan phu trg dén cic bd phan chirc ning
Cac phuong phap phén bd chi phi ciia by phan phu tro
Phuong phap phan bb truc tiép
Phuong phap phan bo bac thang
Phuong phap dai sb
Diéu kién van dung va vi du minh hoa
Diéu kién van dung
Vi du minh hoa
Tai li€u hoc tap
Poc chuong 26, Managerial accounting: the cornerstone of business
decisions / Maryanne M. Mowen, Don R. Hansen, Dan L. Heitger.,



4.1

4.2

4.3

5.1

5.2

TL2.

TL3

41.1
41.2

421
4.2.2
4.2.3

43.1
4.3.2

TL1
TL2

511
512
5.13

Mowen, Maryanne M, (2012).

Poc myc 3, 4; Management Accounting Research (RLE Accounting),
Charles F. Klemstine And Michael W. Maher, (2013)

Poc Chuong 26, Principles of Financial & Managerial Accounting 11th
Edition, Reeve/Warren/

CHUONG 4
TiNH GIA DUA TREN VONG DOI

Co s6 1y thuyét vé vong doi san pham
Khai ni¢m
Céc giai doan ctia vong doi san pham
Chi phi vong doi san pham
Khai niém
Céc ly do cua viéc st dung LCC
Phuong phép tinh vong doi
Vi du minh hga
Truong hop dau tu méi
Truong hop nang cip tai san
Tai liéu hoc tap
Poc chuong 12 giao trinh: Management Accounting: 6E, Khan, (2013)

Management Accounting Research (RLE Accounting), Charles F.
Klemstine And Michael W. Maher, (2013)

CHUONG 5
CHI PHI MUC TIEU

Téng quan vé chi phi muc tiéu
Cac khai niém

Su hinh thanh

bic diém

M6 hinh va qui trinh chi phi muc tiéu



5.3

6.1

6.2

6.3

521
5.2.2

5.3.1
5.3.2

TL1

6.1.1
6.1.2
6.1.3

6.2.1

6.2.2

6.2.3

6.3.1

6.3.2

TL1

M0 hinh chi phi muc tiéu

Qui trinh chi phi muyc tiéu

Uu nhuoe diém cia phwong phép tinh gia muc tiéu va diéu kién van
dung

Uu diém

Nhuoc diém

bicu kién van dung

Tai liéu hoc tap
Poc chuong 13, Cornerstones of Managerial Accounting, Mowen/
Hansen/ Heitger, (2014)

CHUONG 6
KE TOAN MOI TRUONG

Tong quan vé ké toan quan tri moi trudong
Ké toan quan tri moi trudng vat chat
K¢é toan quén tri moi truong tién té
Uu nhuoc diém cia KTQT moi trudng
Noi dung ciia ké toan quan tri moi truong
Céc budc thyc hién ké toan quan tri moi truong
Phan loai doanh thu, chi phi méi trudong
Hach toan doanh thu, chi phi moi truong
Thue trang van dung KTQT méi trudng
O céc nuéce
O Viét Nam

Tai li¢u hoc tap
Environmental Management Accounting, Christian Herzig, Tobias

Viere, Stefan Schaltegger And Roger L. Burritt, (2013)

CHUONG 7



7.1

7.2

7.3

8.1

8.2

8.3

7.11
7.1.2

7.2.1
1.2.2
7.2.3
7.2.4

7.3.1
7.3.2
7.3.3
7.3.4

TL1
TL2

TKAG.

8.1.1
8.1.2

KE TOAN TRACH NHIEM

Phin cip quan Iy va ké toan trach nhiém
Khai niém vé phan cap quan ly
Khaéi niém vé ké toan trach nhiém
Cac trung tam trach nhiém
Trung tdm chi phi
Trung tam doanh thu
Trung tdm loi nhuan
Trung tim dau tu
Bao cao danh gia cac trung tim trach nhiém
Trung tdm chi phi
Trung tam doanh thu
Trung tdm loi nhuan
Trung tim dau tu
Tat li¢u hoc tap
Poc chuong 21 giao trinh: Management Accounting: 6E, Khan, (2013)

Poc chuong 12, gido trinh Managerial accounting: the cornerstone of
business decisions / Maryanne M. Mowen, Don R. Hansen, Dan L.
Heitger., Mowen, Maryanne M, (2012)

Doc chuong 23, Principles of Financial & Managerial Accounting 11th
Edition, Reeve/Warren/

CHUONG 8
GIA CHUYEN NHUQNG

Nhirng vin dé chung vé gia chuyén nhuwong

Khai ni¢ém

Anh huong ciia gia chuyén nhuong trong to chirc
Céc phwong phap dinh gia chuyén nhwong ndi bo
Dua trén chi phi

Dua trén thi truong

Dua trén thuong luong

Gia chuyén nhwong trong kinh doanh qudc té



9.1

9.2

9.3

10.1

10.2

TL2

9.11
9.1.2
9.13

9.21
9.2.2
9.23

931
9.3.2

10.1.1
10.1.2

Chuyén gié truc tiép

Chuyén gia gian tiép

Tai li¢u hoc tap
Chuong 12, Managerial accounting: the cornerstone of business

decisions / Maryanne M. Mowen, Don R. Hansen, Dan L. Heitger.,
Mowen, Maryanne M, (2012).

CHUONG 9
KE TOAN TINH GON

Phwong thirc san xuit tinh gon

Khai niém

Nguyén tic caa phuong phap san xut tinh gon
Nhiing khac biét ciia san xuat tinh gon va san xuat truyén thong
Tong quan vé ké toan tinh gon

Khai niém

Quan ly dong chay gia tri

Céc cong cu str dung trong ké toan tinh gon

So sanh ké toan tinh gon véi ké toan truyén thong
Nhiing diém gidng nhau

Nhirng diém khac biét

Tai li€u hoc tap
Doc tai liéu “Lean Accounting” tur http://maaw.info/LeanAccounting
Main.htm

CHUONG 10
BANG CAN BANG DIEM

Khai quat chung vé Bang can bing diém (BSC)
Khéi niém vé BSC

Su can thiét cua BSC trong danh gia thanh qua
Noi dung cac khia canh trong BSC


http://maaw.info/LeanAccounting%20Main.htm
http://maaw.info/LeanAccounting%20Main.htm

10.2.1 Khia canh tai chinh
10.2.2 Kbhia canh khéach hang
10.2.3 Kbhia canh qui trinh ndi b
10.2.4 Khia canh hoc hoi va phat trién
10.3 Qui trinh xay dung BSC
10.3.1 Hoach dinh chién luoc
10.3.2 Xay dung ban d chién lroc
10.3.3 Xac dinh cac thudc do
10.3.4 Phat trién cac chuong trinh hanh dong
10.3.5 Déanh gia két qua trién khai
Tai liéu hoc tap
TL1. DPoc Chuong 10: Managerial accounting; Mc Graw Hill; Hilton (2015)

TL2. DBoc Chuong 1,2,3, Value creation in management accounting, McNair,
(2013)



14.  Ma trin quan hé chuin diu ra (CLO) va ndi dung (chwong) hoc phin

Chuong — ~ . < o © ~ ©
Tén chuong 3 3 - 3 2 3 - 3
©) ®) @) @) ®) ®) @) @)
1 Tong quan vé KTQT hién dai X
2 Tinh gid dua trén hoat dong X X X X X
. Phan b6 chi phi ciia cic bd phan X X X X X
phu tro
4 Tinh gi4 dua trén vong doi X X X X X
5 Chi phi muc tiéu X X X X X
6 Ké toan quan tri méi trudng X X X X X
7 Ké toan trach nhiém X X X X X
8 Gia chuyén nhuong X X X
9 Ké toan tinh gon X X X X X
10 Thé diém cén bang X X X X X X




15.  MSéi quan hé giira chuin diu ra hoc phan (CLO) va phwong phap giang day, hoc tip (TLS)
A 4 a2 N hém — AN ™ < Lo (o] N~ e}
~ Tén phwong phap giang day, hoc o) o) o) o o o o o
STT Ma A phuong | | | | | h | a
tap (TLS) ha O O O @) @) @) @) O
phap
1 TLM1 Glxal thich cu EXpII_CIt 1 X X X X X
thé Teaching
2 TLM2 Thuyét giang Lecture 1 X X X X X
3 TLM3 Tham ludn Guest lecture 1
4 TLM4 G;lal cluyet Probl_em 2 X X X X
van dé Solving
5 TLM5 Tap kich ndo Brainstorming 2
6 TLme | Hoe theo Case Study 2 X X X X X
tinh huong
7 TLM7 bong vai Role play 2
8 TLMS8 Tro choi Game 2
Thuc tép, . .
9 TLM9 thye t Field Trip 2
10 TLM10 Tranh luan Debates 3
11 TLM11 Thao luan Discussion 3 X X X X X X X
12 TLM12 | Hoc nhém Tl_eam"‘.’ork 3 X X X
earning
13 TLM13 Ifli“ hoi goi Inquiry 4 X X X X
14 TLM14 Du 4n Research 4




nghién curu Project
15 TLM15 | Hoctrue TBA

tuyen

Baitip & Work
16 TLM16 nha Assigment
17 TLM17 Khéc




16. Phan bd thoi gian theo s tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

S6 tiét tin chi Phuong phap giang day
Chuong thtr Tén chuong Ly Thye . .
vl hanh/ thdo | Tong so
thuyet luél’l(*)
1 Téng quan vé ké toan quan tri hién dai 3 3 TLM1, TML2
2 Tinh gid dua trén hoat dong 3 2 5 TLM1, TML2, TLM4
3 Phan bd chi phi cho cac bd phan phu tro 3 2 5 TLM1, TML2, TLM6, TLM4,
, . . . 2 TLM1, TML2, TLM4, TLMS,
4 Tinh gia dya trén vong doi 4 6
TLM11
1 TLM1, TML2, TLMG,
5 Chi phi muc tiéu 4 5 TLM16, TLM 11, TLM12,
TLM13
1 TLM1, TML2, TLMG,
6 Ké toan moi truong 3 4 TLM16, TLM11, TLM12,
TLM13
. . 1 TLM1, TML2, TLM6,
7 K¢ toan trach nhiém 3 4
TLM11, TLM12, TLM13
. 1 TLM1, TML2, TLMBG,
8 Gia chuyén nhugng 3 4
TLM11,




9 Ké toan tinh gon 3 1 4 TLM1, TML2, TLM6, TLM11
. 2 2 TLM1, TML2, TLMG,
10 Thé can bang diem 3 )
TLM11, TLM12, TLM13
Tong 32 13 45




17.  Mobi quan hé giira chuin diu ra hoc phin (CLO) va phwong phap danh gia (AM)
STT Ma Tén phuong phéap danh gia phwong 9 9 9 9 9 9 9 9
phéap @) @) @) O @) O O O
1 AM1 Qanh gia chuyén Attendence 1
can Check
2 AM2 Panh gia bai tap Work Assigment 1 X X X X X
3 AM3 t?iﬁ]h gid thuyet Oral Presentaion 1 X X X
4 AM4 Panh gia hoat dong Performance test 2
5 AMS5 | Nhat ky thuc tap Joug:‘a' and 2
0gs
6 AM6 Kiém tra tu luan Essay 2 X X X X X
7 AM7 Kleg} tra trac Multiple choice 5 X X X X X
nghiém exam
8 AMS8 B? 0 v va thi van Oral Exam 2
dap
9 AM9 Béo cao Written Report 2 X X X X X X X
10 AM10 | Dinheid thuydt Oral Presentaion 2 X X X
11 AM11 Da?h gia lam viéc Teamwork 5 X
nhom Assessment
C o 1A Graduation
12 AM12 Béo cao khoa luan Thesis/ Report 3
13 AM13 Khac 4

18.







19. K& hoach kiém tra, dinh gia
‘ Phuwong ¥ 16 — o~ ™ < o © ~ oe)
STT Tuan | Noidung | phap dianh (%)' 9 S 9 Q Q - Q Q
gié (@) O (@) O O (@) O O
1 1-14 %‘I"ng -1 amM2, AM7 | 10% X X X X
AM3,
2 9-15 fg‘“’ng 2- AA|\I>|/I196 30% X X X X X X X
AM11
Theo ké
3 hoach ciia| Toan bo AM6 60% X X X X X X
Truong
Tong cong | 100%

Xac nhan cua Khoa/Bo mon




